Rol of quality & CSR management :
Lessons learnt from Thai PBS & TF1
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TF1 is France's leading free-to-view telev t is also an infegrated media group.
The value created by TF1 is transla a positive variation of it
financial, industrial, intellectual, human or relational capitals.
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Road map

A - Case study of 7 (

Thai PBS

Special thanks to Khun Anothal Udomsilp, Director,
Thai PBS Academic Institute of Public Media

B - Case study of
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Why Thal PBS has decided to implement a
guality management system ?

1) Conform with the requirements of Thai PBS
Act, B.E. 2551

2) Implement a collaborative reporting
mechanism to build the annual report for the
Parliament

3) make responsibly and most efficient use of
tax funds

4) Benchmark Thail PBS internal management
system with international best practices in TV

uality management |
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Correspondence table between
Thai PBS Act, B.E. 2551 & ISAS BCP 9001

v'Chap Il : Administration & operation 5 Management responsibility

v'program production plans § 29.3 5.1 Management commitment
v'personnel development plans § 29.4 5.2 Stakeholder focus
5.3 Quality & ethics policy
5.4 Planning
5.5 Responsibility, authority and communication
v'Chap lll : Rule and professional ethics 5.6 Management review
v'Rule on professional ethics § 42 5.7 Corporate social investment, community services
>70% 5.8 Risk management

v'Chap IV : Broadcasting
v Broadcasting § 43 Correspondence | Res_o_urce management

v'control the production ( § 29.1) g ; Eﬁxgorneggﬁig: rees
v network development § 29.5 6:3 Infrastructure

6.4 Work environment

v'Chap V : Audience council & Complaint
_ _ _ 7 Product realization
¥ Audience council & complaint § 5 7.1 Planning of product realization
7.2 Customer related processes
7.3 Design and development
v'quality evaluation of broadcasted programs § 29.6 r4 Purchaslng _ .
7.5 Production and service provision

v corrective and preventive actions § 46 7.6 Control of monitoring and measuring devices
v Accounting audit & evaluiation

v'Chap VI : Accounting, audit and evaluation

v'Chap VIl : Inspection & control 8 Measurement, analysis and
improvement

v‘annual report to the Council of Ministers § 52 8.1 General
v performance of the Organisation § 52 8.2 Monitoring and measurement

8.3 Control of non-conforming % /

8.4 Analysis of data
Thal PBS
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Who are Thai PBS stakeholders ?

Parliament Tax Revenue Tax on Tobacco
=] - Department azgvagf;’g;'c
2 o]
S | o
g ‘ % TPBS
g E i 5 Complaint <
2, < g committee
TPBS v 2
organisational Board of Recommendations
IP rights handling < > Perimeter k& 5| Governors v
& 3 ! Audience
= -S|  Boardofdirectors . cowncil
| r------3 S B e : : General
: 5 | Executive board : : Pubiic
- ! !
Sponsorship | 8 81 TPBS TPBS TPBS : : ,
Contracts | S £ S e Audience
Sponsors < g BCTV BCRadio WEB + Satellite Radio 4 ;
A & New Media !
e ! NGO &
£ T ¢ . % Civil
© +—
5 = 2% : network
Suppliers gw E 5 g Membership
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producers
. . SEAPAVAA
Small and e University
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Professional softwares
producers _ :
Contents IT providers Market analysis y (
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What are Thai PBS main objectives with each of those main
stakeholders?

1 - Transparency with the parliament
2 - Independence with the government
3 - Ethics with advertisers
4 — Accountability to the public
5 - Motivation of staff members
6 - Partnership with suppliers
/ — Promoting public participation
Citizen Journalists
Promoting Independent producers
Friends of Thai PBS
Public Media Institute
8 - Preservation of audio, video & written patrimony
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What is Thai PBS reporting structure ?

B Audience  General
| Board of governors < Council Public
X L Complaint u |
: Committee/legal
Board of directors Department
' Managing Director |
Quality Manager
Quality committee Internal External
Directors of department (editorial, technique, control audit control audit
administration) chaired by quality manager Committee Committee
N
- - |
% Quality management unit | T
A A A :
| Department Directors | Lead internal
| | control
I l\ianagers | auditor
. Supervisors |
: Y e 7yl External
Internal quality [ISGEIKTIiige] control audit
audit reports audit reports
A reports
Internal quality Internal Control | External Control
auditors auditors auditors

Thai PBS



What does the system look like ?

Procedures &

Job descriptions Know-how documents
Responsables =
g
ﬁ —_—

Contrdles
Hierarchical chart Risks Processes
Severity
Action plans Training plan Conformance
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Which know-how must be kept under control?

Management Quality Increase Compliance Thai PES R&D Content Planning of Production Quality Technology Management Support Finance HR Legal
management Public Social planning operations of programs control re5OUrces management
B1-Ma 42-0M 03-1FA 04-CO -5 05-RD D6-CP 07-P0 nE-pp - 0C 10 TECH 11-FM 12-Fl 13-HR 14-LEG
Risk Jocumentatic Promote P58 Contracting Training R&D on PBES Procurement Eudgeting Selection of Pre-On Air Broadcast New Media Controlling Financial Staff Contracting
Management & Record ACross Sub Citizen Program & of Quality editarial -Post Management of Control Appraisal
P.MA 01 P.GM.01 p.IPAOL P.COLOL PELDL PRD.OL P.CP.OL PR DL PRl P.GC.0L BM MM PFM.£1 PALEL PHR.O1 LEG-01
Managemen Internal Eranding of IP Rights Social TV Programs Social Efficient Shooting Program Metwork WEB site + T Cash Training
rEViEWw Quality Audit Thai FBS Management Capital gualitative & Network Resource Approval transmission On-line Management | | Management
P.MA.D2 P.OM.02 P.iPA.02 PCO.02 PSLDZ FRO.02 P.CP.0M PRO.O2 PRR02 P.OC.02 PLEM.OL F.NML02 P02 PFLOZ PHR.0Z
Fastering Cantinuous Reporting Internal Develop Annual Correct Mews Editing Evaluation Live Content Budget/Expe Salary and
Academic |mprove ment Social Control Audit Presentation program Timing Time | | & Assemblinc | | of programs broadcasting Archiving ses Approval benefit
P03 P.OM.03 P.IPA.03 P.LO.03 PRD.03 P.CP.0S P.ROLOY AL P.OC.03 P.EM.02 PFM.E3 PFLEZ PHR.E3
Corporate Audience Ensuring Developing Promotion Technical Website TV Fundraising
strategy & Feedback Corporate Media if programme Broadcast
P.MA_ B4 PN P.IPA 04 P.RD.04 PR PLEM.D1 P04 PO
TOM Training oh Programme Inventory &
Software Media assembling procure ment
P.OM. 05 PRD.05 PG PFM. 25
HAKDHIN & Wi,
TrEAMSINA, P

. THMAEAX TIGAZHERN e cant e pivle— M
What Thai PBS MUST DO el T o

RARAD FAKANAN

ANCTHA UDOMSILF i h o e s B
= G P S Of m a.n ag e m e nt SySte m WATTANIN THARDEMPODL WATTANI T =

WEEANOPHAD ASMRRLEE

FOTHIN SITTEADEEKLL ,@( M DL CH. JAMER M_._,ﬁd::l—-’_,
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Research
.90 01

R&D on PBES
Program &
r.AD.o1

Long term editorial planning
PR.PRD2

TV Programs
qualitative &
PAD.02

Budget/Expe
ses Approval
PRDI

Annual program content
planning

PLPOS

Development
PR.ORD 43

HOW do we deliver our

GENERAL PUELIC Radio/TV breadcast, satellite & WEB programs contributing to Social development
PO

Short term editorial planning
PRARD 4

Network
transmission
PAMO1

Live
broadcasting
P.OM.02

Technical Broadcast
Management

Contracting
Sub

P.CO.01

PBEM.03

*

Build and

expand the
PRD.05

Developing
Media

PRI

ro

grams ?

Broadcasting

Correct
Timing Time
P03
Selection of
edito rial
P.AP01 Social
Network
Efficient BERO4
Resource
08003 Program
Approval
Budgeting p.OCH2
2R0.01
Budget /Ex pe
se5 Approval
rALI

Daily editorial production

Shooting

PR.PRD -k

Program

production
046G

PP

Mews Editing
& Assembling

PP 03
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Pre-0n &ir
-Post

PG ]

Evaluation

e
P

of programs

PRPRD 7
Fre-0n Air
-Post
Daily editorial production P.OC.01 Technical Network Content
Broadcast transmission Archiving
Shooting Pre-On Air Live RN PEMOE iz
Pramation -Post broadcasting
S 002 News Editing P.QC01 PRMO2
P.PP04 B A bling
Content P03 Evaluation WEE site + On-line radio management
Archiving of programs
PAM.03 P.OCOI P.OM01
Internet TV
P.OM02

GENERAL PUBLIC
Radio/TV broadcast
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I!“!NMANAGE

|anoﬂ1 ai

|| ox |

= Rales

- =

!

@ |mi

01-MA - Management

[E3]

02-QM - Quality management

+

03-IPA - Increase Public Awar
04-CO - Compliance

04-5| - Thai PBS Social involwi
05-RD - R&D

BB ®

#

06-CP - Content planning

&

07-PO - Planning of operation

&

08-PP - Production of program|
08-QC - Quality control
10-TECH - Technology Manag

B B @

11-FM - Support resources

#

12-Fl - Finance

&

13-HR - HR management

Heart of the system : the procedures

Who ? does Which rules ?

What ? according to

Info Definitions

According to :

- Thai PBS act

- Promotional plan
- Quarterly programme plal
- Production guidelines

| »D.CP-05.001 - Annual Pr
s

ramming Plan

¥ D.QM.04.001 - Report on audience feedback

1.Jmn%n_sg

bromation department] Who: PRM - Manager of programs promotion
I What: S/he shares each department's promotional plan and
‘coordinate their respective plans (PR for corporate promotional
P.OM.G4,Ph 1 7 plan and Programmes for its dedicated plan).
p.cP.05,Ph 7] o In some cases, the programmes promotion division helps
P.OM.0Z,Ph 3 o o produce TV promotional spots to promote Thai PBS corporate

image and branding.

Promotional text and images concept is designed during the
meeting (call for participation in talk-shows, invitation to take part
in specific events, ...). These are to be inserted in the
promotional material produced in phase 2.

PPP.OSFh3

.= b D.PP.05.001 - Promotion Programme Plan (2]/
ST o A&k D.PP.05.002 - PR promotion plan (1)
siols for promotion [— P.PP.05,Ph 3
spols

CIzn—N-Manﬂa & | Varsion: 1.6.1 | Published on 20614 Oct 3 17:50:00
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Anothai Udomsilp (anup)
HIERARCHICAL LEVEL

Manager: Academic Institute of Public Media (ai@m;

9 Subordinate(s). Wattanin Thaipoempoo! (nos:2), Tawapak Tiyabhorn j0o1e1), Suchada Phuthongkham (507H),
Taksina Chaiittipornwong | , Kothchakorn Bhutrakul (22021, Nida Moryadee (00gs1),
Pattraporn Suwanachot jooeva), Parida Kochek (Pax0), Time Chuastapanasin (noses)

MY AREA(S) l'.]l_= ACTIVITY _ _
RA&D jos-A0), Management (o1-44), Quality management (o2-an), HR management (13-H)

MY PROCESSES
Research (77 Fro-0t, HR Management (7 suFaq), Steering of TPBS operation to ensure corporate: integrity
transprency accuracy (1) (7R cosrc01), Development (#+ FiRo-0z), Steering of TPBS operation to ensure corporate:

integrity transprency accuracy (2) (PA CORPO-02)
MYROLES
Staft Member istwm)
Director of Institute of Public Media (a0
Member of corporate stragy & planning working group (VEm-Cap-wo

MY RESPONSIBILITIES

Staff Member (51w, Director of Institute of Public Media (o), Member of corporate stragy & planning working
group (MEM-CSP-W)

MY TASKS

Staff Appraisal =~
- Self evaluation |7k

Corporate strategy & planning (= ws.04)
= Build the corporate strategy (Frass 2)

Documentation & Record Management (= om0
- Document change request (Fhase 1

Continuous Improvement (7 ow.o3,
- Feedback from Staff Member (#haze 2

R&D on PBS Program & Publications (i A0.01)
- Selection of Research & Development topics (Fhase 2
- Briefing of the Research professional (#haze 5)

TV Programs qualitative & quantitative ratings (= Rc02)
- Purchase of data on quantitative rating (Fresa 1)
- Analysis of qualitative data (Fnase 2

Developing Media Guidelines and Standards (= 70 04
- Raview of the existing guidelines (Frass

Build and expand the cooperation between Academic Media Institutes = #0005
- Reviewing policies/strategies/current Media situaticns and needs (#haze 1)

MY RISKS 3Exposed 3 Controlled 3 Owned
Mot being recognized as a PBS (A.aucD.og, X X
Mot increasing audience share (1 A00 02 X X
Mot encugh creativity (A o8 X x x
Mot encugh command of English language (7 Mar a7 x
Procedures are not followed by staff (1 e o x

The quality
system also
manages the
job
descriptions of
everyone!

TF 1

Thai PBS



How does it work ?

(Procedures + Documents)

{ 1) Write what we must do } PLAN

optimize

{ 2) Do what we write } DO

ACT
4) Adjust &

CHECK

3 NEW management tools to do that :
1) internal quality audits

{3) Check if things are done right}

2) KPI monitoring
3) non-conformance management

*u © 1994-2014, Challenge Optimum S.A — www.optimum.ch



Examples of internal quality audit findings

1) Social Content Network Development is done out
of any rules, based on the manager’s experience

2) Under usage of Arina’s software

3) Low renewal of the video clips — under usage of
MEM

4) Missing justification documents in financial
control

5) Risk of running similar research projects in
parallel in various departments

p ﬂ Yﬁ
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Board of Thal PBS quality unit

goveénors structure

Board of directors

()

Managing Director [€

Quality unit 1

I i Quality I Internal
: € : :
| ; Manager : public audit
| Lead internal || KPImonitor |[Documentation administratorl
Secretariat quality (Ensure continuous updating of
I (Feedback |lauditor(Follow-up corporate know-how) I
management) the audit
I programme) I
l | | | | | | | | | | | | | | | | J

*People playing a part-time role
in the quality management
Rt system

15
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A - Case study of 7 (

Thai PBS

B - Case study of
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LE GROUPE

BROADCASTING & CONTENT CONSUMER SERVICES

TF1 ‘ TELE-
BROADCASTING CONTENT DED: | lsiiosmie TF1 ENTREPRISES

epee. || DIGITAL

TO-AR TFI1 @
| m BROITS AUBIOVISLIELS

Uil o 0

- EEATPRODDCTION
& wo TFI

LICEMCES
[ OTHER \

TELE

EROPEIG

TF1

ENTREPRISES

FILMS PRODUCTION LEEAR N R
PUBLICITE
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T F B eorove 2013 CSR KPIs

Audience

Record rFy " . :
“-90 421
13,6 m Ky e

1.V V?ewers 99 of the Equal remuneration

i Dp 100 for managers

audiences

38 M€

10071 o=

of Programmes
SUBTITLED

4 2 % :':r{:men

in the Administrotion Board

confributed
to French
audiovisual S SR

production - development
of Internal Maobility >

TF1 is France's leading free-to-view television group. It is also an infegrated media group.
The value created by TF1 is franslated by a positive variation of it
financial, indusirial, intellectual, human or relational capitals,

~on News Broadcast




TF1 stakeholders groups

.
Business
Pariners

Rights-holders and beneficiaries
Audiovisual creators

Producers

Distributors

Advertisers

Suppliers and service providers
N Protected workshops
Associations

INA

Collecting organisms
Other media groups

Shareholders and financial community
Employees

Journalists

Intermittent and temporary workers
Hygiene, Safety and Working Conditions
Committee

Administration Board

Executive Committee

Bouygues SA Sustainable Development
Department

Corporate foundation

Internal Joint media organisations
Social partners

Stakeholders ol

*u © 1994-2014, Challenge Optimum S.A — www.optimum.ch

Media sector regulatory
authorities

« CSA

- ARPP

« Competition Authority
Financial regulatory authority
= AMF

CNIL

Inter-company Relations National
Ombudsperson

Government and ministries
DGMIC

The audience

+ Viewers

* Internet users

+ Mobile-device users
Non-financial analysts
Associations / NGO
Schools

Forum RSE MEDIAS
ESSEC Media Chair
GRI

The Global Compact
Social networks

Regulcﬂor;\
Avuthorities

Social
IanuencerE/

19
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TF1 stakeholder engagement : a continuum of relations

Inform Advocacy Consult Collaborate
No attention Tracking stakeholders Creation and targeting | Actions forcollecting]| Explicit orderto collect | Initiationor Collaborative work
required. through targeted messages without support undera feedback as port of o participationina and shared commaon
writtenpress, Infernet wailing for retum of project or a specific project or action. bliateral dialogue values,
forums cind studies by these stakeholders. cammitment to centeredon a Cocreation of
third parties. influence opinions of commonsearch for initiafives
stakehoiders solutions,

Distributors *  Advertisers *  Producers O TS DT RTEITVET «+ Authors of audiovisval -+ Sheltered workshops

Collecting . Audience creation + Suppliers and Service

Organizations Executive Committee

+ Board of Directors

+ Shareholders and =
financial Community iy

+  Equivalent MEDIA - ,H;::':h and Safely
bodies. miltee

»  BOUYGUES SA
Sustainable
Development
Department

»  Works Councll

+ Social partners

«  OTl

* Social Networks

Other media Providers
competitors

« Associations
+  Non-financial +  Media Chair at
Analysts ESSEC
+  Assoclafions /| NGOs
+ GRI

+ UN Global Compact
LE GROUPE

: 2
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TF1 : Key topics raised through stakeholder engagement

*u © 1994-2014, Challenge Optimum S.A — www.optimum.ch

84 % of aspects in the MEDIA
sector are of economic and
social nature according

to RobecoSAM, Sustainability
Rating Agency



TF1 : Identified Material Aspects and Boundaries Relevant aspect

| N° ASPECT

a4 Complince of programmes
5 Responsible advertising

Economic contribution to communities
Financial participation to employees from TF1 growth

3

Hh""‘-n.
Sustainable media production (including ECOPROD) 44 31 \
TR R ] @ Mok
40 > |
| wages an ® ‘
Social dialogue 4@ : A 6 .
27 Health and occupational Safety \\\ 10
28 Wellness at the workplace 27 @ ‘ Ry
s s O @
B e ® 17 3 ! 26 ®
41 Respect of intellectual property 39 \
l 35 tﬁwarene.ss of audiences on sustainable development 28 ® \\:
issues \
| 38 Honestyofpractices |34 | @
39 Media literacy : rl't :
mportance

40 Feedback and plaints of consumers
42 Interactivity of programs
44  Sustainable marketing

*u © 1994-2014, Challenge Optimum S.A — www.optimum.ch
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TF1 : ECONOMIC CONTRIBUTION OF THE COMPANY in 2013

In €m
Economic partners
Financial
. institutions
997 4
Total 249
2 085 Employees
120 117
Shareholders 96 318 Investments and funds
(of which employees: 184 to develop activities
7.0%)
Audiovisual Taxes Public and social Audiovisual sector
entites financing

REGULATION AND TAXATION = €598m

: 2
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. S8 M€

of Solidarty
Ble]gle]jlelg

More than 120 other non Unité de valeur 2013 2012 2011
profit organisations of all LUl = = 2
times and other goals are Vi€ 345 26.4 18.4
given free air time or other M€ 15 16 1,55
kinds of help M€ 38 30,4 22,9

R d & | S T 44 - Thai PBS



TF1 : GHG emissions management

TF1 GHG emissions

2011-2012-2013

140'000 . reo_luci_ng electricity consumption with an
objective of a 1% decrease per year
» purchasing and depreciation policy

133088 133088 35000

1298568 125853 128190

I
120 000 incorporating environmental criteria for IT
hardware and broadcasting equipment;
100'000 » Corporate fleet: emissions limit of 170g/km of
CO2 set for fleet cars and incentives to use
N : vehicles that emit less than 160g/km.
8 80 000 * incentives to use public transport through the
o reimbursement of public transport passes and = 2011
o 60'000 * bike-hire subscriptions raised from 60% to
o 80%, 2012
* introduction of an electric vehicle car sharing
40'000 2013

service for employees’ professional travel,
replacing the use of taxis.

20'000
0 335 335 293 2995 i 3320

Emissions Scope 1 Emissions Scope 2 Emissions Scope 3 Total Scopes 1,2,3
Partial

Scope of accounting

*u © 1994-2014, Challenge Optimum S.A — www.optimum.ch 2 5 ﬂ (
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PERFORMANCE Unité de valeur 2013 2012 2011
Proportional Payroll spent on Training % 3 2,6 2,6
Training Hours Number 58 383 61 186 69 426
Trainining on development of % 54,6 - -

technological skills




I 55%

of Infernal Mobllity

PERFORMANCE Unité de valeur 2013 2012 2011

Emplu?rees having benefited from an
annual performance appraisal

Internal mobility rate among % 55 37,5 44
recruitments

*u © 1994-2014, Challenge Optimum S.A — www.optimum.ch 2 7 ﬂ ((
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Advertisement Monitoring Authority

PERFORMANCE Unité de valeur 2013 2012 2011

Incident of non respect of responsible Number 0 0 0
communication

*u © 1994-2014, Challenge Optimum S.A — www.optimum.ch 2 8 ﬂ (




Example of report from the content monitoring authority

Theme Program

Information Elections
deontology

*u © 1994-2014, Challenge Optimum S.A — www.optimum.ch

Nonconforming subject Actions

Lack in political pluralism reminde

Under exposure of the r
Parliament representatives
of the opposition, majority
and parties not represented
In the Parliament

Legal non conformance : Warning
disclosure of the election
results prior to 20:00

Extract from TF1 annual report (2013)

2 9 ThaiCBS



certified

PERFORMANCE Unité de valeur 2013 2012 2011

uppliers assessed by Ecovadis or in the Number 169 214 148
process of assessment
Expenses addressed by CSR criteria M€ 671,2 - -
IOutsourcing value ME£ 1623,8 1702,9 1604,9
Revenue of the Purchasing Department M€ 115.6 150 139
covered by an assessment by Ecovadis or
in the process of assessment

*u © 1994-2014, Challenge Optimum S.A — www.optimum.ch 30 ﬂ (




750 themes

related to
sustainable

\ -~ development

on News Broadcast

PERFORMANCE Unité de valeur 2013

hemes related to sustainable _ Number 750
development and positive economy in the
News Broadcast

:

.

2012 2011

http://www.materiality-
reporting.com/reporting/tfl/index.php
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TF1 Top Management CSR-based incentive

« From 2014, the Compensation
Committee decided to include In the
gualitative criteria, a criterion on the

Corporate Social Responsibility Company
(continued presence of TF1 In at least
three extra-financial ratings ) »

* © 1994-2014, Challenge Optimum S.A — www.optimum.ch
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For more information regarding TF1
CSR reporting, please go to :

http://www.materiality-reporting.com/reporting/tfl1/index.php

*u © 1994-2014, Challenge Optimum S.A — www.optimum.ch 33 ﬂ (
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Conclusion

» Quality management » CSR management

ensures that the ensures that any
economic stakeholder Is satisfied
stakeholders are individually AND
satisfied (audience, collectively.

advertisers and
shareholders)

N

» Quality & CSR management ensure that the
Media corporation Is sustainable.

* © 1994-2014, Challenge Optimum S.A — www.optimum.ch
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» All presentations are available at :

www.certimedia.org

» The Media quality management toolkit is
available at :

www.media-society.org
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*

Thanks for your attention !

For any remark, please contact :

David Balme
David.Balme@optimum.ch
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