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Quality certification : a cornerstone of 

Medias for the Future ?

ABU 53rd General Assembly

Media Quality Management Workshop

Bali, October 22nd 2016
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Thank you !
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David BALME

Å M. Eng. in aeronautical engineering (McGill University)

Å M. Eng. In telecommunication systems (Telecom Paris Tech)

Å Former electrical design engineer at Texas Instruments (design of 3G 

digital baseband modem)

Å Founder of an association promoting the combined use of alternate 

modes of transportation to individual urban car transportation

Å Managing Director of Challenge Optimum S.A.

Å Designer of the quality management software Click-N-Manage®

Å Lead Auditor ISAS MEDIA 9001 and for the Swiss Government

Å Consultant in Quality Management Systems in Public and Private 

Media companies (Radio Romania, Thai PBS, Swiss subsidized radio 

stations, Canal Once, é)

Å David.balme@optimum.ch

Letôsget acquainted
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Challenge Optimum S.A.

VMember of Worms & Co 

(Safety management)

VConsulting, Training, 

Softwares

VQuality Management Systems 

V700+ customers

V40 fields of activities

Vfrom 2 et 80ô000 employees

VSwiss and international 

customers

affiliatedcertified certifiedaccredited
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ü All presentations are available at :

www.certimedia.org

Practical issues
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Medias for the future : Key Challenges  

Multi-

generation

reach

Multi-

platform

presence

Editorial 

independence

Serving the 

public 

interest

A sustainable

media for a 

sustainable

society requires

http://www.certimedia.org
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How can Media 

solve the inter-

generational

dilemna ?
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Media companies should

therefore have a clear purpose to 

reach multiple generations

General interest decision making requires that all 

generations be aware of the main societyôsstakes.

Societies from all times have implemented inter-

generational mutual support.

Modern societies have chosen to outsource the care 

for the youngers and elders increasing the gap 

between their insights into common subjects.
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Multi-generation reach

Media consumption habits strongly depends on 

generations.

Brosdahl and Carpenterôs(2011) categorization of 

generations:

- Silent Generation (1925-1945) 

- Baby Boomers (1946-1960)

- Generation X (1961-1981) 

- Generation Y (born after 1981)
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7,403 respondents (Aged 20-34 years old) across 14 key

markets: China, India, Japan, Korea Singapore, 

Australia, New Zealand, UK, US, France, Germany, 

Kenya, Nigeria, and South Africa.

Survey distributed via InMobiôsglobal mobile ad network 

between August and November 2012.

GLOBAL MOBILE MEDIA CONSUMPTION

REACHING MILLENNIALS

A survey by InMobi Insights, 2013
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54% : mobile device = primary or exclusive means of going

online.

64% : multi-task while watching TV, mainly engaged in 

social activities followed by search, music and shopping.
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Multi-generation reach therefore

requires to be present over any

type of platform
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Source : Deloitte Media Consumption Survey 

http://www2.deloitte.com/au/en/pages/technology-media-and-telecommunications/articles/media-consumer-survey-2016.html
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file://localhost/Users/david/Desktop/Google Drive/Optimum/01 - Marketing/05 - Evenements/20161030WorkshopABU/02 - deloitte-au-tmt-media-consumer-survey-2016-infographic-110816.pdf
file://localhost/Users/david/Desktop/Google Drive/Optimum/01 - Marketing/05 - Evenements/20161030WorkshopABU/02 - deloitte-au-tmt-media-consumer-survey-2016-infographic-110816.pdf
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With the full content digitalization

continuous publishing has become a reality ...

Courtesy of VIZRT

Quality Management Systemsfacilitate the adoption of new 
technologies
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Example of potential change in the editorial production

Example of optimization in the editorial process by the introduction of continuous publishing

Radio 
Broadcast

New 
Media

Broadcast

TODAY

EVENT

POOL OF JOURNALISTS AND REPORTERS

CONTINUOUS PUBLISHING PLATFORM

Radio format TV format New Media format
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How to retrieve pre/post broadcast media contents to make them

available on any end-user platform ?

Key success factor : track the journalistsô requirements

Example : Implementation of Multimedia Asset Management

On-line 

recording/edition
Dalet

Audio 

digitization
Siraneau

IP rights & 

documents
Gico2D

TV broadcast (unplanned

events management)
STRADA

WEB Multimedia

management 
ESCENIC

Contents exchange 

management
CDC

Peak audience 

management
CDN

Media Bus

- peak seasonal demands from the audience for 

specific contents mixing audio, video and data.

- manifold of end-user equipment

- demands from journalists to document their

subjects

- input from external contents producers

- operational efficiency

Challenge : manage
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Swiss Regional TV 

journalists now do 

everything by 

motorbike and 

smartphone


